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HEMORANDUM FOR: Acting Deputy Director of Central
Intelligence
heting Teputy Director for sdministyation
peputy NMrector for Intelligencge

FROM : €Clifford . Hay, Jr.
Director of Data Processing
SUBJECT 1 DCI ResponBe to SAFPE/ADISS Hemorandum
from D/0IA

Attachad you will find a copy of the 30 august nemo-
randwa from the Zirector, 1A, regarding SAFE/ADISS, and
the first draft of a proposed (I response,. The 1ICS has
action responsipility to prepare this response and asked
that advance copies of the draft be provided for your
information. It is my understanding that this corres- STATINTL
pondance will be ecirculated for formal concurrence before
being forwvarded for uCI signature.

Att: a/s

co: D/XCR
C/SPS/GDP
£0/ICS

Pistribution:

Orig -xadsm A/DDA
DIA review(s) 1 A/DDCI
completed. 1 - DDI
1 D/OCR
1 - Cc/sps/0ODP

3 - O/D/QDP
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MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE
SUBJECT: Management of SAFE/ADISS Projects

1. 1 have reviewed the and the SAFE/ADIS3 Working Group
Studies and believe the ToTTowing proposals embody the best of these
efforts with added emphasis toward achieving early commonality.

a. Management of the ADISS Project be conso1idate& under _ R
the existing SAFE Project Office. . C TS

b. The ADISS Project Manager serve as deputy to the SAFE
. Project Manager.

¢. On-~going and scheduled system definition studies be
used to develop an overall system specification converging
to a common system design with a single contractor,

d. Details of project administration, to include funding
arrangements, be worked out in a memorandum of understanding.

e. Project consolidation be effective 1 Sebtember 1977 and
that the memorandum of understanding be approved within
90 days.

2. 1 iequest your concurrence in th1s approach. In the meantime, I
have directed my staff to work with the CIA staff to do the necessary
pre11m1nary work on this proposal. , .

USAF
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MEMORANDUY FOR:  Director, Defense Intelligence Agency
BUBJECT :  BAFE/ADISS Project “anagement

REFERENCE demo from L/DIA to DCI dated 30 Lagust 1377,

aubject: Management of SAFL/:DISS Projects

s

1. I concur with your propesal for the immediate
consolidation of these projects as outlined in neference.
I have directed my staff to modify the SAFE Froject organi-
zation along the lines of the SAFE/ADISE Working froup saper
te accommodate this action and to initiate the drafting of
an administrative memorandum of understanding for our
zignatures,

2. A Project Hanagement Plan will he drafted wituain
30 days by the consolidated project office outlining.

a, "ow the project will »e managad.

e How the project will be jointly funded,

e, llow the project will be staffed.

d. how user requirements will be accommodated.
e. Projact oversight arrangamente,

£. ileporting responsibilities to the participating
organizations, ’

3. We should, through this effort, -e abls to realize
the cost savings of common development waile remaining re-

sponaiva to the needs of each using 2gency. We plan that
full project visicility will ensure that this happens.

STAHMBFILLD TURNER
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